





COMMUNITY GOVERNMENT MANUAL

IT:. Plon for Permunent Government,

(1) Distinction betwson 3lock Manapers of adwinistrutive
Apents and (ouncilmen

Sovural projects have ostablished the positicn of Block Jmn=
zper to assist and cooperate vith the Project Director. The duties
and regponsibilities of Block lbnegers are different from thoss of
councllmen; end if these differences are kept in mind, 1t will ba
ugeful in aveoiding econflict und promoting the administraticn of
sommunity affoirss Beth  the PBleck lanagor snd tha gouneilman
should realize that they ara intorssted in a oommon gonl, This is
the promotion of e genseral welfare. Each has & contribution to
make in gecuring the goal, but it ia made in an entirely different
MANNGT a

The Block Manaper is an administrative employse, : performing
such administrative duties aa are assigned te him by the Project
Diregtor. pgmong the duties which he performs in sgme of the pro-
Jects srey pistribute informutlen such a5 rules, regulationa, and
ingzructions isyued by the pProject Director %o the residents in
his block: collests and digtributes mail; awssipta in housging prob=
loms inoluding ohanges in resldence, repoira, sto.; distributss
supplies fuch as soap, brooms; and mops to the residents; aesists
residents in emerpenoy canses such a5 serious illnesza

The Councilman serves an.sntirely different functicn. Az the
reprasentative of Ehe residentz, he i3 Interested In the determin-
ation of polielos whigh affect the whole cemmunity. His salsction’
is by the peoples mnd hiz responsibility is o them. Thuz from the
point of view ol seleotion, dutlos, ond responaibility, thara iz a
clear m&‘mﬁm&%umw and the Coum-
ellman. I the Block Mannger rostricts his activities to serving
u3 an sgent Of the administration, and the coumeilmen 1imits his
aotivitisg to the detormination of policies effectine the whela
sommunity, there cen be no conflict of jurisdiction. =Buch should
rgulize that ho hag a job bo do aud B ein should be to do % well
That is the greatest gontribution he con make to suceessful com-
mnity govorament apnd administration.



